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SINGLE MACHINE SLK/DIF DUE WINDOW ASSIGNMENT PROBLEM WITH
GENERAL JOB-DEPENDENT POSITIONAL EFFECT AND OUTSOURCING
OPERATIONS

CHUNLAI Liut?*

Abstract. This paper considers the SLK/DIF due window assignment problems on a single machine
with a general job-dependent positional effect, where the actual processing time of a job is subject to
a job-dependent and positional effect. Production schedulers may decide to outsource/reject some jobs
by paying the corresponding costs. Based on whether to accept the tardiness jobs, we consider two
different objectives under slack and different due window assignment, respectively. The first objective
function is to minimize the weighted sum of earliness, tardiness, due window starting time, due window
size, and outsourcing costs, while the second objective function is to minimize the cost function that
includes earliness, due window starting time, due window size and outsourcing costs. We study the
structural properties of two due window assignment methods and develop polynomial-time solution
algorithms for the considered problems. A numerical example proves the advantage of the outsourcing
decision and the distinction between two different objectives.
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1. INTRODUCTION

Due-date quotation (due window assignment) and production scheduling are the most common and significant
problems in modern manufacturing and supply chain management and have received considerable attention from
both practitioners and researchers. Integrated due windows assignment and production scheduling (IDWPS)
refers to the two types of decisions: sales planning decisions (due windows assignment) and job sequencing
decisions (production scheduling). Because of the practical significance of due window assignment, there is
increasing attention has been paid to the research of IDWPS. A recent survey [8], contains about 60 references on
various models consisting of different due-window cases, different objective functions, etc. However, this survey
focuses only on the case where the manufacturer processes all jobs and does not mention due window assignment
problems under outsourcing operations considerations. In this paper, we focus on due windows assignment and
the single machine scheduling problems with general job-dependent positional effects and outsourcing options.
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Today it is often expected that the job(s) are finished in a certain time interval (due window) rather than
at a single point in time (due date) in the manufacturing industry. Scheduling problems with due window
assignment are a generalization of the classical due date assignment [11]. In the last twenty years, various due
date assignment models have been widely studied and mainly include common due date (CON), slack due
date (SLK), and different due date (DIF) in the literature. Two comprehensive surveys on various due date
assignment models and due date assignment under special conditions on job processing are given by Gordon
et al. [4,5]. Similarly, there are also three due window assignment models (CON/SLK/DIF due window) in the
literature [8]. However, compared to the research of three due date assignment models, most studies focus on
the common due window assignment model, which assumes that all jobs are assigned a same due window; the
readers may refer to Janiak et al. [8].

Due window assignment with a common flow allowance (called slack due window) is first considered in Janiak
et al. [7]. Under SLK due window assignment model, each job has a job-dependent due window and the due
window size is equal for all jobs. For each job, the starting time of due window is equal to its actual processing
time plus the job-independent parameter, i.e., d} = p;j + q1; the completion time of its due window is equal
to its actual processing time plus the job-independent parameter, i.e., d? = p; + q2. The due window size is
D = g2 —q1, where q1, g2 are the decision variables. Mosheiov and Oron [17] studied a single machine scheduling
problem of determining the size, starting time of due windows, and a processing schedule to minimize the total
costs contained the earliness, tardiness, due window size, and starting time of due window. They introduce an
efficient polynomial-time algorithm to solve the problem. Following Mosheiov and Oron [17], Mor and Mosheiov
[15] study a single machine scheduling problem with a maintenance activity under SLK due window assignment.
They consider several versions of maintenance activity: constant maintenance duration and variable maintenance
duration which is dependent on its starting time or position. Ultimately, they prove that all the problems based
on all the combinations of these maintenance activity versions can be solved in polynomial time. Yang et al.
[25] consider the SLK due window assignment problem with learning effect and deteriorating jobs and point
out the incorrectness of the solution methods in Wang et al. [22]. They present their corrections and provide
corrected results. Recent studies in this vein contain Ji et al. [9] for group scheduling , Mor and Mosheiov [16]
for proportionate flow shop, Yin et al. [27] and Li et al. [14] which integrate with controllable processing time,
Zhao and Tang [30] and Yue and Wan [29] which integrate with deterioration effect, etc.

Compared with CON/SLK due window model, there is little research on scheduling problems with DIF due
window assignment although scheduling problems with multiple due window assignment have been studied.
For example, Yang et al. [24] study a single machine scheduling with multiple due windows and controllable
processing times. Li and Zhao [12] and Ji et al. [10] studied group scheduling with multiple due windows. As far
as we know, the related work of considering DIF due-window assignment is Yue and Wan [29]. They consider the
single machine scheduling problems with deteriorating jobs (i.e., the job’s actual processing time is dependent
on its starting processing time) and SLK/DIF due window assignment. They study the optimality properties for
all problems and develop polynomial-time algorithms for solving these problems. In this paper, we consider the
single machine scheduling problems with general job-dependent positional effect and outsourcing for SLK/DIF
due window assignment, in which the job’s actual processing time is dependent on the job itself and its position
in a schedule.

To quote satisfactory due dates or due windows, production schedulers may outsource a subset of jobs.
Moreover, outsourcing can also reduce the operational costs and the effect of aging effect which often occurs
in manufacturing workshops. With the development of cloud manufacturing, outsourcing has become available
at the operational level. The use of outsourcing options brings a profound impact on due windows assignment
and job scheduling. In the scheduling context, outsourcing is tackled as rejection or order acceptance. And
the main aim is to determine whether a job is homemade or not. Scheduling problems with rejection or order
acceptance can see in the survey paper [19,20]. Recent studies in this vein contain Zhong and Ou [32], Wang and
Truong [21], and so on. Considering the outsourcing operations and varying processing times of jobs, Gordon
and Strusevich [3] study a single machine scheduling problem with positionally dependent processing times
and due date assignment in which all acceptance jobs are not tardy. They present polynomial-time dynamic
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programming algorithms for CON/SLK due date assignment methods. Then, Li et al. [13] consider the single
machine scheduling problem with deteriorating jobs and due date assignment. Yin et al. (2014) consider a single-
machine scheduling problem with due-date assignment and deteriorating maintenance activities. For the case of
accepting tardy jobs, Iranpoor et al. [6] explore the novel extensive problem of assigning due-dates to selected
jobs and the rate-modifying maintenance. Zhao et al. [31] investigate the single machine scheduling problems
with position-dependent processing times for the three popular due date assignment. Moreover, Zhao and Tang
[30] consider a single machine scheduling with both deterioration and positional effects and SLK due-window
assignment. Gerstl et al. [2] study the minmax scheduling problem with acceptable lead-times and DIF due
dates.

Despite many researchers have studied due date assignment and CON due-window assignment for the schedul-
ing problems with outsourcing, integrated SLK/DIF due window assignment and scheduling problems with
outsourcing have not been studied yet. To model a real production system, this paper focuses on SLK/DIF
due window assignment in the framework of scheduling with general job-dependent positional effect and out-
sourcing. We investigate ways to minimize the total costs through a combination of due window assignment,
production scheduling, and job outsourcing. According to whether the accepted jobs are allowed to delay, we
study two different objective functions. Our main contributions in this paper are (1) we extend the model of
due-date assignment methods under outsourcing operations to the new model of SLK/DIF due-window assign-
ment methods under outsourcing operations, (2) we extend the application of outsourcing to the scheduling
with general job-dependent positional effect and due-windows assignment, (3) we investigate how to set due
windows and determine a processing schedule for the different objective functions.

As a practical application of the scheduling problem under study, we consider the production and delivery
of rotten perishable goods in the manufacturing industry. Assume that these goods(jobs) belong to different
customers, so the delivery time(due window) to be prescribed for a job has to be negotiated between the
manufacturer and customer. Many real-life contracts between suppliers and customers allow some flexibility to
the supplier, reflected by such a time window. When a job is finished after the time window, it will incur a
tardiness penalty which relies on how late the finished jobs are delivered. When a job is finished before the time
window, it will incur an earliness penalty which depends on how early the jobs are produced. Due to the time limit
requirements for the rotten perishable goods and the influence of deterioration/learning effect in processing,
it is very important and difficult to quote satisfactory due windows and obtain a reasonable job production
sequencing. For this purpose, the manufacturer decides to outsource some jobs by paying the corresponding
costs. Based on these reasons, the above-described situation can be modeled single machine SLK/DIF due
window assignment problems with general job-dependent positional effect and outsourcing operations.

The rest of the paper is organized as follows. The following section gives the problem statements formally. In
Section 3, we consider the first objective for SLK/DIF due window assignment and present the corresponding
algorithm. In Section 4, we consider the second objective for SLK/DIF due window assignment and present
the corresponding algorithm. In Section 5, a numerical example is given to prove the advantage of outsourcing
decisions and the distinction between two different objectives. The last section concludes the paper and suggests
topics for future research.

2. PROBLEM FORMULATION

Consider a manufacturer production system that consists of n independent jobs, N = {Jy, J3,..., J,}, that
are to be processed without preemption on a single machine at time zero. The machine can handle at most
one job at a time. Each job J; has a normal processing time p;. The actual processing time of the job Jj, if
scheduled in position r, is defined as pﬁ =p,g;(r), j,r =1,2,...,n, where g;(r) is a function that specifies a
job-dependent positional effect.

The job is either accepted and processed on the machine or is outsourced. When a job J; is outsourced, a
job-dependent cost e; will occur. Each job J; has a unique due window [d;, d?]7 where djl >0 and df (d? > djl)
are the due window starting time and completion time of the job J; respectively. The due window size for job
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Jj is defined as D; = d? — d;. When a common flow allowance is assumed, the due window starting time for job
Jj is defined as its actual processing time plus a job-independent parameter ¢1, ¢.e., d} = pﬁn + ¢q1. Similarly, the
due window completion time for job J; is defined as its actual processing time plus a job-independent parameter
qo, t.€., d? = pﬁ, + ¢2(q2 > q1). We refer to the case above as SLK due window in short. When each job can be
assigned a different due window starting time d; and completion time d? with no restrictions, we refer to the
case as DIF due window in short.

We split the jobs of set IV into two subsets denoted by O and R, where O is the set of accepted jobs and R is
the set of outsourced jobs. Let i denotes the number of jobs to be accepted and processed by the manufacturer.
In this paper, our objective is to obtain an outsourcing scheme and determine a processing schedule 7, the due
window starting time d}, and size D; to minimize the following two objective functions:

(W,d],D ) Z(an—FﬁTj +’yd]1+nDj)+Zej (1)
jEO JER
Z(r,d}, D;) Z aEj + e;U; +vd} +1D;) (2)
Jj=1

where E; = InaX{O,d} — C;} is the earliness of job J;; T; = max{O C; — d2} is the tardiness for job J;; U;
is the tardiness indicator variable for job Jj, i.e., U; =1 1f c; > d and U; =0if C; < d ; a, 8,77 and n are
non-negative parameters representing the cost of one unit of earhness tardmess (delaylng) the due window
starting time, (increasing) the due window size.

For the second objective function, the manufacturer just accepts the early jobs and outsources all the tardy
jobs. However, under this circumstance, the manufacturer needs to pay the outsourcing cost along with the due
window assignment cost for tardiness jobs. It is quite common in real life, especially when the manufacturer
must fulfill its delivery commitment to improving the quality of service or the customer is very important and
the delay penalty is very high.

In this paper, we consider the SLK and DIF due window assignment methods for each objective function.
Using the traditional notation for describing scheduling problems, we can denote the two sub-problems with
the objective function in equation (1) under SLK/DIF due window models as:

1p;g;(r),SLK| > (aE; + BT +~dj +nD) + > e; (3)
jeo JER

1|pjg;(r), DIF| Z (aE; + BT + vdjl- +nD;) + Z €j. (4)
Jj€O JER

And denote the two sub-problems with the objective function in equation (2) under SLK/DIF due window
models as:

1p;g;(r), SLK| Y _ (aE; + e;U; + vd} + nD) (5)
j=1

1|p,g;(r), DIF| Z (aE; + e;U; + vdj + nD;). (6)
j=1

In the following, we first consider the total earliness and tardiness with due window assignment (ETDW)
under the SLK/DIF due window assignment models, then analyze the total earliness and the number of tardy
jobs with due window assignment (ENTDW) under the SLK/DIF due window assignment models.
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3. THE ETDW PROBLEM

Under SLK due window assignment model, the manufacturer needs to determine an outsourcing scheme and
a schedule, a due window starting time and a common due window size for the accepted jobs to minimize the
total costs.

3.1. The problem 1|p;g;(r), SLK|} ;-0 (aE; + BT; + 'ydjl- +nD) + > icr€j

In this subsection, we show that the problem can be solved in O(n?*) time. First, we consider the spe-
cial case of this problem, i.e., O=N. For ease of presentation, we refer to the special case as problem P1:
1|p;g;(r), SLK] 2?21 (aB; + BT + 'yd} + nD). Before developing the result, some structural properties of an
optimal schedule are first provided.

Lemma 1. All the jobs are processed consecutively without idle time from time 0.
Proof. 1t is straightforward. See Mosheiov and Oron [17]. O

Lemma 2. Prior to a certain position in a schedule, all the jobs are early, i.e., C; < d} implies Cj_1 < di
for all j; Starting from a certain position in a schedule, all the jobs are tardy, i.e., C; > d? implies Cjy1 > dj 4
for all j.

Proof. For a given schedule m = [Jj1, Jiz}, - - -, Jp], if Oy < d[lj]7 it follows that C; 17+ 915 ()P < 9151 ()P +
q1 = Cpi—1) < qu, d.e., Cpi—g) < q1. So we can get Cpj_g) + g1—11(J — 1)pj—1) < @1 +91—1)(J — 1)pyj—17- Thus, we
have C};_q) < d[lj_l]. Similarly, if Cp;; > d[zj], it follows that Cp;_1) + g3 (7)py) = 951 (F)py) + @2 = Cli—1 = 2.
So we can get Cj; > q2. Therefore, Cpj1 + gpj11)(J + 1)ppi+1) > qr2) + 95+11(J + Do), dee., Cpiga) > d[QjH]. O

Lemma 3. For a given schedule m, there exist the optimal values of q1 and qz which are equal to the completion
time of one job separately, i.e., 1 = Cp) and g2 = Cp.

Proof. Suppose that there exists a schedule 7 starting at time zero and containing jobs in the kth and lth
positions such that C) < q1 < Cpqq) and Cpyy < g2 < Cppyq)- Let Ay = q1 — Cpp and Ag = g2 — CYy), we can get
0<A < Dlk+1]9[k+1] (/41 + 1) and 0 < Ay < p[l+1]g[l+1](l + 1).

Based on the above assumption, it is easy to verify that the job Jjyq) is earliness and the job Jj g is
tardiness. Therefore, the minimal total cost as a function of A; and A given by

k+1 n n n
Z(A1,Ag) =Y Ep+8 Y Ty+vY diy+n) (02— a)
r=1 r=Il+2 r=1 r=1

We treat each cost component separately:

k+1

0‘2::1 (dfr] - C[r]) = O‘K(Pﬁ] +Q1) - Cm) + ((pé] +CI1) - C[Q]) + -+ ((pf,iﬂ} +q1) — C[k+1])}
- O‘[(@ﬁ] +CU€]> —Cpuy + Al) + ((Pé] + C[k]) = Cpy +A1) +--

+ ((pf?ﬁ_l] + C[k]> — C[k+1] + Al)}
=alk+1)A; + airp?];

r=1
n

Y (Cm - dﬁ}) B ﬁ[(C[m] - (pf?+z] +q2)) +ot (C[n] - (p{;] +q2))}

r=Il+2
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- ﬁ[(C[HQ] - (Pﬁu] +Cpy + A2>) 4t (C[n] _ (pfi] Lyt A2>)}

=—Bn—1+1)A+5 > (n—r)pf;

r=I[l+2

7| () + Coa + 1) + (pfhy + g + A1) -+ (v + Cpg + A1)

=nyA; + ’Y(pr?n] + nc[k])?

r=1

Y g =) (P?} + ql)
r=1 r=1

n

l
772((]2 —q1) nn(C’[l] —|—A2—O[;€] —Al) ZTL’I](AQ —A1)+nn Z pﬁ]
r=1 r=k+1

Therefore, we can express the total cost as: Z(A1, Ag) = AA; + BAs + C, where A = [a(k + 1) + ny — nn),
B=[nnp—pn-1-1)],

k n k n l
C=a) i+ 3, (n=rpf +V<Z<n+1>pfi1 + 2 pf?a) Y iy
r=1 r=Il+2 r=1 r=k+1 r=k+1

Clearly, A, B and C' are constants and independent of A; and A,. Following Yang and Yang [23], we conclude
that one schedule which has a lower cost can be obtained by either decreasing A; and/or As to zero, or by
increasing them to pi11)9pk+1)(k + 1) and pi1)gu41) (0 + 1) respectively. That is to say, there exists an optimal
schedule in which ¢; and ¢o coincide with the completion times of some jobs. (I

Lemma 4. For any specified schedule, there exists the optimal SLK due window in which the indexes k =
max({@J,O) and | = max({@}()).
Proof. See in Chen et al. [1]. O

Note that the values of k and [ ari independent of the job Il)rocessing times and the job sequence. Thus, for
any given schedule 7, g1 = Cpy = > ;4 pﬁ.‘] and g2 = () = Zi:1pf?]' Since d[lk] = pf}c] +q1 = pf‘,‘c] +Cy > Cry

and d[1k+1] = pﬁ+1] +q1 = pf}‘Hl] + Clg) = Cry1), We can get jobs in position 1,2,...,k are the early jobs.
Similarly, because dﬁ] = pﬁ‘] +q = pfll] + Cpy > Oy and d[21+1] = pﬁ‘H] +q = pﬁ‘H] + Cpyp = Cpyq, jobs in
position [ + 2,...,n are the tardy jobs. According to descriptions above, we have the following results:
k
E[j] = d[lj] — C[j] = pé] + C[k] — C[j] = Zpﬁ], for j=1,2,...,k,
i=j
T[l] =0,

T[l+1] = max{O, C[H—l] - d[QH_l]} = 0,

j—1
_ 2 A _ A s
T[j] = C[j] — d[j] = C[j] — (p[j] + C[l]) = Z p[i]’ for ] = l +2,.. ., n,
i=l+1

k

1 _ A _ A A -

diyy = vy + @ = Py + D P, forj=1,2,...,n,
=1

l

2 A A A -
dfy = vl + @ = Pl + D_ Pl forj=1,2...,m,
i=1
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l
_ g2 _ 41 _ A
D=diy—djy= > pfy.
i=k+1

Substituting Ey;), Ti;, d[lj],D into the objective function of problem P1, we can get a new expression of the
objection function as follows:

k l n
Z=Y (oj+m+DNpi+ >, (m+ypiy+ > (Bn—3)+)pf-
=1 j=k+1 j=l+1

By substituting for the pG] we get the total cost of

k l n
Z = (aj+m+DNpuomnl) + > n+ppenG) + > (B —3)+)pyemn ). (7)
j=1 j=k+1 j=it1

Based on the properties proved above, we introduce in the following procedure for finding the optimal solution.
Define z;, as a 0/1 variable such that x;. = 1 if job J; is scheduled in the rth position to be processed on the
machine and z;, = 0 otherwise. Then the problem P1 can be formulated as the following assignment problem:

n n
Minimize E E Wi

j=1r=1
n
Subject to Zwﬁ:L i=1,2....n
r=1
n
> ae =1, r=1,2,...,n
j=1
zjr = {0,1}, jr=1,2,...,n,

where
lar + (n+ 1)v]p;g;(r), forr=1,2,... k,
wir = 4 [ +v1p;ig;(r), forr=%k+1,...,1, (8)
B(n—r1)+~]p;g;(r), forr=1+1,...,n.
In the following, we consider the case of the problem with h(1 < h < n) accepted jobs. As mentioned earlier,
manufacturers do not need to pay attention to the production scheduling of outsourced jobs, thus we can get a

solution that the h accepted jobs are scheduled in the first h positions and the n — h rejected jobs are scheduled
in the remaining positions in any order. Therefore, for a given h, we can formulate the model (3) as:

P2(h) Minimize E”: z”: 0;r2jr

j=1r=1
n

Subject to ijrzl, i=12...,n
r=1
n
Z:erzl, r=12....n
j=1

ij:{()?l}? j,T:1,2,--.,’I’L7
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where

ar + (h+ 1)ylp;g;(r), forr=1,2,... k,

[
0 [hn +~]pjg; (1), forr="k+1,...,1,
" B(h—7)+7pjg;(r),  forr=1+1,...,h,
€j, forr=h+1,....n

Now, based on Lemmas 1-4 and the above analysis, we present the following solution algorithm for the
problem 1|p;g;(r), SLK| Zjeo (aE; + BT + ’yd} +nD) + ZjeR ej.

Algorithm 1.

Step 1. For h = 0, calculate F'(0) = >°7_, ej;

Step 2. Forh=1,2,...,n
Step 2.1. Calculate the indices k£ and [ according to Lemma 4;
Step 2.2. Solve the assignment problem P2(h) to obtain the corresponding schedule and the total cost

F(h);

Step 3. Choose the minimum cost F* = min{F(h), h =0,1,2,...,n} and get the set of outsourced jobs and
the corresponding job processing schedule;

Step 4. For the resulting job schedule, calculate g1, g2 and the due-window size D. Stop.

Theorem 1. The problem 1|p;g;(r),SLK| >, o (af; + BT + vd} +nD) + > jer€j can be solved in O(n%)
time.

Proof. The correctness of Algorithm 1 follows from Lemmas 1 to 4. For initialization of Step 1, it can be finished
in constant time. Once the value h is given, we can take O(n?) time to solve the associated assignment problem
in Step 2. Since there are at most n cases, thus Step 2 totally takes at most O(n*) time. Finally, Steps 3 and
4 are to calculate the optimal due window assignment, which takes at most O(n) time. Therefore, the overall
computational complexity of Algorithm 1 is O(n?). O

3.2. The problem 1|p;g;(r), DIF| 3 co (aEj + BT; + vdj +nDj) + Xjcr €;

Under the DIF due window model, the manufacturer needs to determine an outsourcing scheme and a
processing schedule, a due window starting time, and a size for each accepted job to minimize the total costs.
According to the notations of E;, T}, d; and D, the objective function of problem (4) can be written as

h
Z [a maX(O di ks [j]) + ﬂmaX(O, Cry — dfj]) + ’yd[lﬂ + n(d[Qj] - d[lj])} + Z €. (9)
j=1 JER
Define Z = Z?=1 [amax(0, dj;; — Cpy1) + Bmax(0, Cpy) — d[zj]) +ydj; + n(d[zj] — d[lj])}. Obviously, for a given h
and the schedule 7 = [Jj1}, Jjg), - - -, Jjn)], the due window assignment problem has a separable objective function.

Therefore, for a given h and schedule 7, we can determine the optimal due window starting time and due window
size for the job J; by minimizing the following objective:

Z; = amax(0,d} — C;) + Smax(0,C; — d7) + vdj +n(d; — dj). (10)

Lemma 5. For a given set of accepted jobs and schedule w, the optimal due window starting time d; and the
optimal due window completion time d? for job J; is no greater than its completion time Cj, i.e., dl < d2 < Cj.

Proof. 1f dj < Cj < d3, according to equation (10), the total cost for job J; is Z; = ~dj 4 n(dj — dj). When
shifting the due—wmdow completion time d2 of job Jj to the left to make it equal to its completlon time Cj, the

total cost for job J; (denoted ZJ) is given by Z = 7d1 +n(C; — dl) It is easy to see that ZJ < Zj.
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If C; < dj < d3, according to equation (10), the total cost for job J; is Z; = a(d} — C;) +~vdj + n(d5 — dJ).
When shifting the due-window starting time djl and completion time dJQ- of job J; to the left to make them equal
to its completion time Cj, the total cost for job J; (denoted Z;) is given by Z; = 4C;. It is easy to see that
Zj < Zj. O

Lemma 6. For a given accepted job set and schedule w, the optimal due window starting time d; and the
optimal due window completion time d? for job J; can be assigned according to the following rule:

(1) If y > n and n > 3, then set d; :df =0;

(2) If y > n and n < 3, then set d; =0 and d? =Cj;
(3) If vy <n and v > (3, then set d} :dg =0;

(4) If vy <n and v < 3, then set d} :dg =Cj.

Proof. According to Lemma 5, for job .J;, we have d} < d? < C}. Therefore, equation (10) can be simplified as

Zj = B(Cy — d3) +~dj +n(d3 — d}) = BC; + (y —n)dj + (n — 3)d5. From the above equation, if v > 1, we set

d% = 0. Then we only need to determine d? by minimizing 8C; + (n — ﬁ)d?. Ifn > 3, set d? = 0; otherwise, set
d: =C,.
7 J

If v < n, we set d} = d?. The following thing is to determine d? by minimizing SC; + (y — ﬂ)d? Clearly, if

v > 3, set d?- = 0; otherwise, set d? =Cj. O

From Lemmas 5 and 6, for a given schedule of accepted jobs, the optimal due window assignment can be
determined easily.

Lemma 7. For a given accepted job set, the optimal schedule can be obtained in O(n3) time.

Proof. With Lemmas 5 and 6, the objective function in equation (9) of model (4) can be transformed into the
following three cases: (1) 83°7_; Cy; (2) 13_7_, Cj; (3) v 3, Cj. For all three cases, it is easy to verify that
1p;jg;j(r)| >-,e0 Cj can be formulated as an assignment problem respectively, which can be solved in O(n?)
time. ]

For a given h, it is easy to determine the optimal processing schedule and the due windows by
Lemmas 5-7. The remaining problem is how to obtain the outsourcing scheme. Based on the above analy-
sis, model (4) can be transformed into problem P3:1|p;g;(r)|[£>_,c0 Cj + 2 cp €5, where € € {3,7,n}. And
the problem 1(p;g;(r)|§3 ;0 Cj+ 2 cr € can be solved in O(n*) time by formulating an assignment problem
[18].

In the following we present the following solution algorithm for model (4).

Algorithm 2.

Step 1. For h = 0, calculate F(0) = Z?:1 e; and determine the value of ;

Step 2. For h =1,2,...,n, solve the assignment problem and calculate the corresponding objective value F'(h);

Step 3. Choose the minimum cost F* = min{F'(h), h =0,1,2,...,n} and get the set of outsourced jobs and
the corresponding job processing schedule;

Step 4. For the resulting job schedule, calculate the optimal due window starting time and completion time
for each job according to Lemma 6;

Step 5. Calculate the optimal due window size D; = d? — d} and the objective function value according to
equation (9). Stop.

Theorem 2. The problem 1|p;g;(r), DIF| 3. o (aE; + BT + yd; +nDj) + > jer€j can be solved in O(n*)
time.
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Proof. The correctness of Algorithm 2 follows from Lemmas 5 to 7. In Algorithm 2, Step 1 can be finished in
constant time. Step 2 needs to solve n linear assignment problems which each one can be solved in O(n?) time.
Steps 3-5 is to determine the optimal due window assignment for accepted jobs and calculate the objective
function value, which takes at most O(n) time. Therefore, the overall computational complexity of Algorithm 2

is O(n%). O

4. THE ENTDW PROBLEM

Similarly, we begin by considering the SLK due window model where the manufacturer needs to determine
an outsourcing scheme and a production schedule for the accepted jobs, a due window starting time, and a
common due window size for all jobs to minimize the total costs for earliness, number of tardy jobs, due window
starting time and common due window size.

4.1. The problem 1|p;g;(r), SLK| Z;'L=1 (aEj + e;U; + 'ydjl. + nD)
For the fixed job processing times, the following results are given by Yin et al. (2014).

Lemma 8. For problem 1|SLK| 377, (aF; + ¢;U; + ydj +nD), an optimal schedule exists that satisfies the
following properties:

(1) All the jobs are processed consecutively without idle time from time 0;

(2) Starting from a certain position in the schedule, all the jobs are tardy, i.e., C; > d? implies Cj11 > d?—rl
for all j;

(3) Prior to a certain position in the schedule, all the jobs are early, i.e., C; < d} implies Cj_1 < d;71 for all
Ji

(4) The optimal q value equals Cp+) and the optimal qo value equals Cy-) with k* < I* < n, where k* =

] 202 o).

The above Lemma 8 continues to hold for problem 1|p;g;(r), SLK| 2?21 (aE; +e;U; + 'ydjl +nD) and be
easily verified similarly to the proof of Lemma 2. Thus, for any given schedule w and the given value I,
ql,qg,d[ "t [J],D and E[; can be calculated by the corresponding equations in Section 3. Hence, we get a
new expression of the objective function as follows:

l

k
Z=> (aj+n+Dp+ Y. (m+y)p J]+ZWP +Ze (11)

j=1 j=k+1 Jj=l+1 j=l+2

Now, define wy;)(1) as follows:

ar+ (n+1)y, forj=1,2,...,k,
wig (1) = § nn + 7, for j =k+1,....1,
Y forj=1+1,...,n

Clearly, wy;)(1),j = 1,2,...,n, denotes the positional penalty for a given [.

Theorem 3. For problem 1|p;g;(r), SLK] Z;‘L:1 (aEj +e;U; —|—'ydjl- +nD) with a given | value, the optimal
schedule can be determined by solving a linear assignment problem in O(n3) time.

Proof. For 1 < j,r <n, let

[ar + (n+ 1)y]p;g;(r), forr=1,2,... k,
wir(l) = { [ +]pjg; (1), forr=k+1,...,1,
P;g; (1), forr=1+1,...,n
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If we define the value ¢;,(I) by

oy Jwie(D), r=1,2,...,01+1,
CJT(I)_{ij(l)+ej’ T:l+2>"'7n7 (12)

then ¢, (1) represents the minimum possible cost resulting from assigning job J; to position r in the schedule
under the assumption that ¢o equals the completion time of the [-th job in the schedule. Define z;, as a 0/1
variable such that x;. = 1 if job J; is assigned to position r and z;. = 0 otherwise. Then for a given [, model
(5) can be formulated as the following assignment problem.

P3(1) Minimize Z(1) =Y > ¢ (1)ay

j=1r=1
n
Subject to Zxﬁzl, i=1,2,...,n,
r=1
n
ijr:l, r=1,2,....n,
j=1
zjr ={0,1}, j,r=1,2,...,n.
It is well known that the linear assignment problem can be solved in O(n?) time. ([

Because the [ value is unknown, we have to enumerate the possible [ values and solve the correspond-
ing series of assignment problems. Based on the above analysis, we present a solution algorithm for problem
1p;jg;(r), SLK| 3=7_, (@Ej + e;U; +vdj +nD).

Algorithm 3.

Step 1. Calculate the indices k* according to Lemma §;

Step 2. For k* <[ < n do:
Step 2.1. Calculate the ¢;, (1) values according to (12);
Step 2.2. Solve the assignment problem P3(l) to obtain the corresponding job schedule and the total cost

Z(1);

Step 3. Choose the minimum cost Z* = min{Z(l),l = k,...,n} and get the set of outsourced jobs and the
corresponding job processing schedule;

Step 4. For the resulting job schedule, calculate the optimal values of ¢;, g2 and the due-window size D. Stop.

Theorem 4. The problem 1|p;g;(r),SLK|>_7_, (aE; + e;U; + vd} 4+ nD) can be solved in O(n*) time.

Proof. The correctness of Algorithm 3 follows from Lemma 8 and Theorem 3. Each iteration of Step 2 takes
O(n?) steps, which is the complexity of solving the linear assignment problem for a given [ value. Because we
perform at most O(n) iterations of Step 2, the overall complexity of this step is O(n*). In addition, Steps 1, 3,
and 4 can be finished in constant time. Therefore, the overall complexity of Algorithm 3 is O(n?). O

4.2. The problem 1|p;g;(r), DIF| Y7, («E; + e;U; + vd; + nDj)

In an optimal solution, the starting/completing time of due windows for tardiness jobs(outsourcing jobs) is
equal to 0 and all tardiness jobs are scheduled behind the accepted jobs. Similarly, with notations Ej;, Uy, djl-
and d? defined in Section 2, the objective function of model (6) can be written as

Z= i |amax (0, dfy — Clyy) + ep3 Uiy + vdfy + (2 — i) |- (13)

j=1
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Obviously, for a given schedule 7 = [Jj1, Jjg), - - . , Jn)], model (6) has a separable objective function. Therefore,
for a given schedule 7, we can determine the optimal due window starting time and due window size for job J;
by minimizing the following objective:

Z; = amax(0,d; — C;) + e;U; +~vd; +n(d; — dj). (14)
Lemma 9. For a given schedule w, the optimal due window starting time djl- and the optimal due window
completion time d? for job J; are no greater than its completion time Cj, i.e., d]l < d? <.

Proof. This lemma can be proved similarly as that for Lemma 5. (]

Lemma 10. For a given schedule w, the optimal due window starting time d} and the optimal due window
completion time d? for job J; can be assigned according to the following rule:

(1) If v > n and e; > nCj, then set d} =0 and df =Cj;
(2) If v > n and e; < nCj, then set d} = d? =0;

(3) If v <n and e; > ~Cj, then set dj = d3 = Cj;

(4) If v <n and e; <~C}, then set dj = d3 = 0.

Proof. According to Lemma 9, for job J;, we have d} < d? < Cj. Thus equation (14) can be simplified as
Zj = e;U; + (v = n)dj +nd;.

D Ify >mn, set djl- = 0, then the remaining thing is to determine d? by minimizing e;U; + nd?. To minimize
e;Uj —i—nd?, we consider two cases. If d? = C}, the total cost is nC}; if d? < Cj, the total cost is e; —l—nd?, which is
ir;creasing in d3, thus d = 0. Comparing the two cases above, we have that if e; < 7C}, set d5 = 0; if e; > 1Cj;,
d: =C,.

’ @ Ifj v <, d]l = d?, then the remaining thing is to determine d? by minimizing e;U; + Vd?. Similarly, if
df = ()}, the total cost is vCj; if d? < Cj, the total cost is e; + ydj, which is increasing in d?, thus d? = 0.
Comparing the two cases, we have that if e; > vC}, set d? = Cy; if ej <}, set d? =0. O

Lemma 11. The optimal schedule can be obtained in O(n*) time.

Proof. With Lemmas 9 and 10, the objective function in equation (13) of the model (6) can be transformed
into the following two cases: aneo C; + ZjeRej or 'YZjeo C; + ZjeR e;. For the two cases, it is easy to
verify that all the two cases can be formulated as a corresponding assignment problem respectively, which can
be solved in O(n*) time. O

Based on Lemmas 9-11, we present a solution algorithm to solve model (6).

Algorithm 4.
Step 1. For h = 0, calculate F(0) = >""_, ej;

=1

Step 2. For h =1,2,...,n, solve the as;ignment problem and calculate the corresponding objective value F'(h);

Step 3. Choose the minimum cost F* = min{F'(h), h =0,1,2,...,n} and get the set of outsourced jobs and
the corresponding job processing schedule;

Step 4. For the resulting job schedule, calculate the optimal due window starting time and completion time
for each job according to Lemma 10;

Step 5. Calculate the optimal due window size D; = d? — d; and the objective function value according to

equation (13). Stop.
Theorem 5. The problem 1|p;g;(r), DIF| 27:1 (aEj 4 e;U; 4+ vdj +nDj) can be solved in O(n*) time.

Proof. The correctness of Algorithm 4 follows from Lemmas 9 to 11. In Algorithm 4, Step 1 can be finished
in constant time. For getting the set of outsourced jobs and the job schedule, Step 2 needs to solve n linear
assignment problems which each one can be solved in O(n?) time. Steps 3-5 is to determine the optimal due
window assignment for all jobs and calculate the objective function value, which takes at most O(n) time.
Therefore, the overall computational complexity of Algorithm 4 is O(n*). O



SINGLE MACHINE SLK/DIF DUE WINDOW ASSIGNMENT PROBLEM 727

TABLE 1. Parameters table of jobs.

Jobs J1  J2 J3 2 J4 J5 J6 J7 J8

p, 3 7 3 8 8 10 2 4
a; 04 01 03 04 03 02 02 0.1
e 65 100 50 40 85 60 100 80

TABLE 2. Comparison of various methods (a; > 0).

Cases Schedule Outsourcing jobs Objective
Model (3) (1,8,7,2,5) (3,4,6) 305.48
Model (4) (1,3,7,8,2,5,6) (4) 180.81
Model (5) (1,3,8,7,2) (4,5,6) 431.94
Model (6) (1,3,7,8,2,5,6) (4) 180.81

TABLE 3. Comparison of various methods (a; < 0).

Cases Schedule Outsourcing jobs  Objective
Model (3) (8,7,1,3,5,2,4)  (6) 237.52
Model (4) (7,3,1,8,4,5,2,6)  (0) 111.01
Model (5) (2,8,7,3,1,5) (4,6) 324.96
Model (6) (7,3,1,8,4,5,2,6) (0) 111.01

5. NUMERICAL EXAMPLES

A commonly used scenario for the application of the problems studied in this paper is the manufacturing
industry. In this section, by using the production of the rotten perishable goods as an example, experiments are
performed and the computation results obtained are used to verify the effectiveness of the algorithms. Moreover,
the examples will show the effect of the different due window assignment method on the objective function.

The manufacturer has the single-machine production equipment and receives a set of jobs to be processed.
The specific functional form of the general job-dependent positional effect is denoted by pfr = p;r%. Other
parameters related to the jobs are shown in Table 1. In this study, the weights are a =2, 3 =5,v=1,7= 2.

For the SLK and DIF due window assignment methods, we can respectively get the solution by the Algo-
rithms 1-4 (see Tab. 2). The algorithms’ running steps involve the case that the manufacturer does not outsource
any jobs. Therefore, Table 2 no longer lists this result of no outsourcing separately.

In order to verify the influence of other function forms on the studied problems, we calculate the objective
function values when learning effects occur. Based on the above example, the relevant results obtained are shown
in Table 3.

As seen from the above results through Tables 2 and 3, the benefit of outsourcing can be achieved by
comparing our solution subject to the schedule without outsourcing. The due window assignment methods have
various effects on the objective function value, and DIF due-window assignment has fewer costs than SLK
due-window assignment. Moreover, under the same due window assignment method, outsourcing all the tardy
jobs will generate more costs than accepting and processing some tardy jobs. The manager should choose the
appropriate due window assignment method according to the importance of the current customer, the production
capacity, and so on. The solutions of the manuscript designed provide an effective basis for the manufacturer to
negotiate the due windows with the customer.
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TABLE 4. Test results for randomly generated cases.

Instances Model (3) Model (4)  Model (5)  Model (6)
OBJ NJ OBJ NJ OBJ NJ OBJ NJ

oa=2 6694 17 5962 31 28052 51 5962 31
a=3 6722 17 5962 31 16814 34 5962 31
a=4 6734 16 5962 31 12951 26 5962 31
a=5 6740 16 5962 31 11074 21 5962 31
a=6 6745 16 5962 31 9942 17 5962 31
a=7 6748 16 5962 31 9526 15 5962 31
a=38 6751 16 5962 31 9187 13 5962 31
a=9 6752 16 5962 31 9091 12 5962 31

a =10 6753 16 5962 31 8985 11 5962 31

Notes. OBJ — Objective function value; NJ — The number of jobs accepted for processing.

To further explore the effect of different parameters on due window assignment models, we randomly generated
a larger numerical example. The number of jobs to be processed is 100. The processing times of the jobs
were randomly generated between 1 and 10. The outsourcing costs were generated between 50 and 100. The
deterioration rate a; associated with the job was generated between 0.01 and 0.1. In the case, the storage of
the rotten perishable goods may be at risk of spoilage. Therefore, we focus on the effect of the parameter o on
the objective function and outsourcing decision. The relevant results obtained are shown in Table 4.

As can be seen in Table 4, compared with the other three models, the operation cost corresponding to Model
(5) is the highest, which reflects that the manufacturer will pay more operation costs when the jobs do not allow
delay. In addition, it is not difficult to find out from the second and sixth columns that the total cost of SLK
due window assignment is higher than that of DIF due window assignment. According to Lemmas 7 and 11,
the objective functions of Models (4) and (6) are not related to «; therefore, their objective function values do
not change.

The application of outsourcing strategies at the scheduling provides a very valuable opportunity for man-
ufacturers to control operational costs and improve customer satisfaction. Some managerial insights from the
study are summarized as follows.

The study suggests that when outsourcing is an option for the jobs to be processed, the manufacturers
should actively adopt this strategy. The results of numerical experiments also reveal that the introduction
of the outsourcing decision leads to fewer operating costs, regardless of the due window assignment method
adopted. The outsourcing strategy greatly improves the flexibility of production scheduling and provides a new
solution to cope with the impacts caused by aging effects, etc.

Furthermore, Different due window assignment methods have a significant impact on the effectiveness of the
scheduling scheme. A separate due window for each job will yield better results than a common due window size
for all jobs. When DIF due window assignment method is used, none of the jobs will be early. When delays are
not allowed to occur, the manufacturer will have a greater operating costs. Therefore, the manufacturer should
choose the appropriate due window assignment method according to the importance of the current customer,
the status of the workshop, and so on.

In addition, the weight setting in the objective function affects the difficulty of problem solving. The size of
the weight directly affects the determination of due windows, especially for DIF due window assignment models.
It can be seen that the sales department of the manufacturers should communicate more with customers and
strengthen the cooperation with the production department, so as to make the complex multiple centralized
decision-making problems clearer.



SINGLE MACHINE SLK/DIF DUE WINDOW ASSIGNMENT PROBLEM 729

6. CONCLUSIONS

Due window assignment and outsourcing have been the most important topics in supply chain management.
In this paper, we study the due window assignment methods for scheduling on a single machine with general job-
dependent positional effect and outsourcing, where the due windows are assignable according to the SLK/DIF
due window assignment methods. Depending on whether the tardiness jobs are outsourced, two objectives under
each due window assignment method were investigated. The first one is to minimize a cost function that includes
earliness, tardiness, due window starting time, due window size, and outsourcing costs, while the second is to
minimize the total costs for earliness, the number of tardy jobs, due window starting time and due window size.
The optimality properties of SLK/DIF due windows are analyzed and the polynomial-time solution algorithm
is provided for each problem.

For future research, extending the problems to the multi-machine setting is challenging and valuable since
the manufacturer operates several parallel production facilities in practice. Moreover, studying the limited out-
sourcing costs or the constrained capacity which frequently appear in the reality is also worthy of investigation.
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